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1. OPENING STATEMENT

The crypto market has consistently demonstrated the same outcome:
Most projects are not built to sustain value.

They are designed to attract attention, generate early momentum, and rely on
continuous inflow to maintain price and engagement. As a result, even well-
developed projects fail under the same pressures — early selling, weak retention, and
communities that disengage once incentives fade.

Warmy is designed to address this directly.

It introduces a structured model that prioritises retention over turnover, alignment
over access, and long-term participation over short-term gain. Instead of rewarding
early entry and rapid exit, Warmy rewards commitment.

Instead of relying on speculative cycles, it establishes a system where position is
determined by time, participation, and progression. Warmy operates as the
coordination layer within the broader Winn ecosystem.

As infrastructure develops through WinnChain, and value exchange expands through
WinnCoin, Warmy functions as the mechanism that identifies, filters, and positions

participants who will engage with and benefit from that growth.

This system is known as The Winn Army.

2. THE PROBLEM

The instability observed across crypto markets is not cyclical. It is structural.

In most token systems, value is driven by timing rather than participation.
Participants are incentivised to enter early, extract value during peak attention, and
exit before underlying weaknesses are exposed.

Warmy Whitepaper 1
Version 1.1 | Q2 2026



This produces a consistent unwanted outcome where rapid initial growth is followed
by sustained selling pressure, declining confidence, and long-term value erosion.

This pattern is driven by three core structural failures.

2.1 Incentives Are Misaligned
Most systems reward access, not behaviour, where participants benefit from:

o Early entry
e Short-term price movement
o Timely exit

There is no structural advantage to remaining engaged beyond initial gains. This
leads to:

e Value extraction as the dominant strategy
e Minimal long-term alignment
« Continuous participant turnover

2.2 Token Flow Is Poorly Controlled

Supply is frequently introduced into the market faster than it can be supported by
demand.

Through:

o Early allocations
e Weak vesting structures
o Immediate liquidity access

This results in:
e Persistent sell pressure
e Price instability

e Erosion of trust in the system

Even where controls exist, they are often insufficient to prevent imbalance between
supply and sustained participation.
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2.3 Community Has No Structural Role
In most projects, community is not integrated into the system.
Engagement is driven externally by:
e Market performance
e Marketing activity
e Short-term incentives
There is no defined pathway for:
o Participation
e progression

e contribution

As a result, engagement declines when external drivers weaken, and communities fail
to retain participants over time.

These outcomes are not failures of execution. They are the result of systems designed
around access, liquidity, and short-term behaviour rather than structured

participation.

Without a change in how incentives, supply, and participation are designed, these
patterns will continue.

3. THE SOLUTION

Warmy is designed to correct these structural imbalances by redefining how
participation, incentives, and value distribution are aligned. At its core is a simple
principle;

Value should be earned through commitment over time, not captured through timing.

This model is defined as Proof of Commitment.

3.1 Redefining Participation

In traditional systems, value is driven by entry position. In Warmy, value is
determined by:
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e Duration of participation

« Consistency of engagement

e Progression within a structured system
This shifts the participant role from:

e Short-term market actor

To:

o Long-term system participant

3.2 Aligned Incentives
The system is structured so that:
o Early exit provides no structural advantage
e Access to rewards requires sustained participation

e Value is distributed over time rather than immediately

This removes the incentive for early extraction and aligns participants toward
remaining within the system.

3.3. Controlled Token Flow
Token movement is governed through:
e Pre-defined supply allocation
e Long-term vesting
e Scheduled reward distribution
This ensures:
e Supply entering the market remains predictable

e Sell pressure is reduced
e Market behaviour becomes more stable
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3.4 Retention as a Core Mechanism

Warmy is designed to retain participants rather than replace them. This is achieved
through:

o Fixed participation cycles
e Locked engagement periods

e Progression-based positioning

Value is sustained by maintaining participation, not relying on continuous new
inflow.

3.5 Structured Participation Model

Participants do not interact with the system freely or reactively. They:
o Enter defined participation cycles
e Commit to structured timeframes

e Progress through clearly defined stages

This replaces reactive market behaviour with predictable, system-driven engagement.

3.6 Integration with the Wider Ecosystem

Warmy operates as the participation layer within a broader system.
e WinnChain - a blockchain infrastructure for future applications and scalability
« WinnCoin - a digital currency enabling value exchange and transactional

activity across the ecosystem

As these layers develop, they generate external demand, utility, and expansion
opportunities.

Warmy’s role is to:
o Identify participants early
e Structure their engagement over time
e Position them within the ecosystem based on commitment

This creates a direct relationship between:

e Participation in Warmy
e Access to and positioning within the wider ecosystem
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Value is therefore derived from both:

« Internal system design (structured incentives and retention)
« External ecosystem growth (utility, adoption, and expansion)

3.7 Early Positioning and Conversion Advantage

Participation in Warmy establishes early position within the broader ecosystem.
As the system develops, Warmy participants will have the ability to convert into
WinnCoin at defined stages. Access to the earliest conversion stage will be limited to
early participants within Warmy. This provides clear advantages:

e Access to initial conversion pricing levels

o Participation in the earliest stage of the ecosystem

e Positioning ahead of later entrants

Progression within Warmy further strengthens this position. Participants who remain
in the system and move through the ranks may benefit from:

e Increased reward allocation within the staking system
« Stronger positioning at the point of conversion

Early access alone does not define advantage. Position is built through early entry
combined with sustained participation.

4. STRATEGIC POSITIONING

Warmy does not operate within a single existing category of crypto projects.

It is not a speculative token, a traditional staking system, or a passive community
model.

It represents a structured approach to coordinating participation, aligning incentives,
and building long-term positioning within a tokenised ecosystem.
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4.1 Beyond Speculative Token Models
Warmy is not designed around:

e Short-term price cycles

o Early entry advantage

e Rapid capital turnover

Its structure removes incentives for speculative behaviour and instead prioritises
sustained participation and long-term positioning.

4.2 Beyond Yield-Based Staking Systems

While Warmy incorporates staking, it is not designed as a yield optimisation model.
e No flexible entry and exit
e No short-term reward extraction

e No reliance on inflationary incentives

Staking functions as a mechanism to enforce commitment and stabilise participation.

4.3 Beyond Passive Community Models

Warmy does not treat its community as an external audience. Participants are
integrated into the system with:

e Defined participation structures
e Time-based progression

e Positioning linked to commitment

The community is not separate from the system. It is an active component of it.

4.4 A Commitment-Based Coordination Layer
Warmy functions as a coordination layer designed to:
o Structure participation over time

e Align participant behaviour with system stability
e Enable progression within a controlled framework

Warmy Whitepaper
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This allows the system to move beyond transactional interaction into structured, long-
term engagement.

4.5 Position Within the Winn Ecosystem
Warmy operates as the human and participation layer of the broader Winn ecosystem.

e WinnChain provides the underlying infrastructure
« WinnCoin facilitates value exchange and economic activity

Warmy ensures that participants within this ecosystem are:
o Identified early
e Structured through defined participation
e Positioned based on long-term commitment
This creates alignment between:
e Infrastructure (WinnChain)
e Value (WinnCoin)

o Participation (Warmy)

Warmy is not a standalone asset. It is the entry point and coordination mechanism for
structured participation within a broader, evolving ecosystem.

5. HOW IT WORKS (THE USER JOURNEY)

Warmy is designed as a structured participation system.

Participants do not interact with it passively. They follow a defined pathway that
determines how they enter, engage, and progress over time.

5.1 Entry
Participants acquire WARMY tokens and enter the system.

Entry represents more than ownership. It is the starting point of participation within a
structured framework.
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At this stage, participants are positioned early within the system, but this advantage is
limited without continued engagement.

5.2 Commitment (Staking)

To activate participation, tokens are committed through staking. This involves:
e A defined minimum allocation
e A fixed participation period

e No early withdrawal

This stage establishes commitment. Participants who do not commit do not access the
full structure of the system.

5.3 Participation Period

Once committed, participants enter an active participation cycle. During this period:
e Tokens remain locked
e Rewards are distributed over time
e DPosition is strengthened through continued participation

There is no requirement for active trading or intervention.

The system is designed to stabilise behaviour and remove reactive decision-making.

5.4 Reward Distribution
Rewards are distributed in a controlled and predictable manner.
They are:
e Pre-allocated (see section 7, Tokenomics)
e Released over time
e Leveraged via participation
This ensures:
e No inflation-based dilution

e No short-term reward spikes
« Consistent alignment between participation and reward
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Rewards are not immediate. They are earned through time within the system.

5.5 Progression

As participants complete defined participation cycles, they progress through
structured stages.

Progression is based on:
e Duration of commitment
e Completion of participation periods

e Continued alignment with the system

Each stage represents increased positioning within the structure. This progression is
recorded and recognised through identity-based mechanisms.

5.6 Long-Term Alignment
The system is designed to extend beyond a single participation cycle.
Participants who remain within the structure:
e Build position over time
e Progress through defined stages
e Align with the long-term development of the ecosystem
Value is not realised through isolated actions, but through sustained participation.
Warmy is not designed as a one-time interaction. It is a structured process where

participants enter, commit, progress, and position themselves within a broader system
over time.

6. THE ECONOMIC MODEL

Value Flow & Sustainability

Warmy is designed with a controlled and transparent economic structure.
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Its objective is to stabilise participant behaviour, reduce volatility, and ensure that
value is not dependent on short-term market cycles.

This is achieved through a combination of controlled supply, time-based participation,
and integration with external ecosystem growth.

6.1 Controlled Supply and Distribution
The total supply of WARMY is fixed.

Only a defined portion of this supply is introduced at launch, with the remainder
released gradually over time through structured mechanisms.

This ensures:
e Supply entering the market is predictable
e Sudden increases in circulating tokens are avoided

« Early-stage volatility is reduced

Token release is governed by long-term vesting and scheduled distribution,
preventing imbalance between supply and sustained participation.

6.2 Non-Inflationary Reward Structure
All rewards within the system are pre-allocated.
There is:
e No additional token minting
e No inflation-based reward generation
e No dilution of existing participants
Rewards are distributed over time from a fixed allocation, ensuring that:
e Total supply remains constant

o Participant rewards are transparent and predictable
e Long-term value is not eroded through inflation
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6.3 Time-Based Value Alignment
Access to rewards is not immediate. Participants must:
e Commit tokens for defined periods
e Remain within the system to receive full distribution
e Progress through structured participation cycles
This creates alignment between:
e Time in the system
e Access to value

e Participant behaviour

Value is earned progressively, not captured at entry.

6.4 Reduction of Sell Pressure
The system is designed to minimise structural sell pressure.
This is achieved through:
e Locked participation periods
e Gradual reward distribution
e Controlled token release schedules
As a result:
e Large volumes of tokens are not introduced suddenly

« Incentives to exit early are reduced
e Market stability is supported over time

6.5 Internal Value Retention

Warmy is structured to retain value within the system rather than encourage rapid
extraction. This is driven by:

o Long-term participation requirements
e Delayed reward access
e Progression-based positioning

Participants are incentivised to remain within the system to realise full value,
reducing reliance on continuous new inflow.
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6.6 External Value Integration

Warmy does not rely solely on internal mechanics to sustain value. It is integrated

into a broader ecosystem that generates external demand and utility.

As the ecosystem develops, its expanding infrastructure and transaction layer drive

real-world utility, attracting greater participation and increasing demand. This growth

strengthens external value by opening new use cases and creating multiple avenues

for sustained value generation.

Warmy participants are positioned to engage with these developments based on their

level of commitment and progression.

7. TOKENOMICS

The tokenomics of Warmy are designed to support long-term stability, controlled
distribution, and aligned participation.

Each allocation and release mechanism is structured to prevent early imbalance,

reduce volatility, and ensure that no participant group has a structural advantage
over others.

7.1 Total Supply and Network

« Total Supply: 1,000,000,000 WARMY
e Network: Polygon

The total supply is fixed. There is no inflation, no additional minting, and no
expansion beyond this allocation.

7.2 Token Allocation

The total supply is distributed across six core categories:

o Community: 40% (400,000,000)
e Liquidity: 20% (200,000,000)
e Ecosystem: 15% (150,000,000)
e Team: 10% (100,000,000)
e Early Supporters: 10% (100,000,000)
e Marketing: 5%  (50,000,000)
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This structure ensures that the largest portion of tokens is allocated to community
participation, reinforcing the focus on long-term engagement rather than
concentrated control.

7.3 Initial Circulating Supply (TGE)

At launch, only a limited portion of the total supply is introduced into circulation:

o Community: 50,000,000
e Liquidity: 200,000,000
e Marketing: 20,000,000

Total Initial Circulation: 270,000,000 WARMY
This represents approximately 27% of the total supply.

The remaining tokens are locked and released gradually. This approach reduces the
risk of early oversupply and limits immediate sell pressure.

7.4 Lock and Vesting Structure

Token release is governed by long-term vesting and locking mechanisms:

o Community: Distributed over 24 months

o Ecosystem: 12-month lock, followed by 24-month vesting
e Team: 6-month cliff, followed by 24-month vesting

e Early Supporters: 3-month cliff, followed by 12-month vesting

e Liquidity: Locked for 36-60 months

These controls ensure that:
e No large token allocations enter the market prematurely

e All participant groups are aligned over time
e Short-term extraction is structurally limited

7.5 Liquidity Protection

A significant portion of tokens is allocated to liquidity and locked for an extended
period. This ensures:

Warmy Whitepaper
Version 1.1 | Q2 2026



« Stability in market operations
e Reduced risk of liquidity withdrawal
e Increased confidence in long-term availability

Liquidity is treated as a structural component of the system, not a short-term tool.

7.6 Alignment Across Participant Groups
All allocations are structured to enforce alignment.

e Team and early participants cannot access full allocations immediately
e Community distribution is gradual and sustained
e Marketing allocation is controlled to avoid oversupply

This creates a system where:

e No group benefits from early liquidity advantage
e Participation over time is required to realise value
« Incentives are consistent across all participants

7.7 Tokenomics in Context

The token structure is not designed in isolation. It operates as part of a broader
system that includes:

e Structured participation through Warmy
e Infrastructure growth through WinnChain
e Value exchange through WinnCoin

This ensures that token distribution, participation, and ecosystem growth remain
aligned.

The tokenomics of Warmy are designed to prevent the common structural failures
seen in crypto markets.

By controlling supply, enforcing long-term alignment, and integrating with a broader
ecosystem, the model supports stability, transparency, and sustained participation
over time.
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8. STAKING SYSTEM

Commitment Engine

The Warmy staking system is designed as a commitment mechanism. It is not
intended to function as a flexible yield product or a short-term reward strategy.

Its purpose is to enforce structured participation, stabilise behaviour, and align
participants with the long-term objectives of the system.

8.1 Core Structure
Participation in Warmy requires token commitment through staking.
The system is defined by three core conditions:

e Minimum stake requirement

o Fixed participation duration (full 1 year divisions)

e No early withdrawal

These conditions are not optional.

They are designed to ensure that all participants operate under the same framework
of commitment.

8.2 Purpose of Fixed Commitment
The fixed staking period is central to the system design. It ensures that:
o Participants cannot react to short-term market movements
e Tokens are removed from immediate circulation
o Engagement is stabilised over a defined timeframe
This removes the behavioural patterns that typically lead to:
e Panic selling
e Short-term speculation

e Reactive decision-making

Participation becomes deliberate rather than opportunistic.
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8.3 Reward Structure

Rewards are distributed through the staking system based on active participation and
overall contribution to the ecosystem.

They are drawn from a defined allocation and released over time, with individual
rewards influenced by factors such as staking level, duration, and engagement within
the platform.

The structure is designed to balance consistency with flexibility, allowing for the
introduction of multipliers and time-based incentives where appropriate. This enables
the ecosystem to reward sustained participation while also supporting targeted

growth initiatives and special event-based bonuses.

This approach maintains a strong long-term focus, while allowing the reward system
to adapt as the platform evolves.

8.4 Compounding Mechanism

Unclaimed rewards remain within the system and continue to contribute to a
participant’s position.

This creates:
e Natural compounding over time
e Increased positioning for long-term participants

e Reduced incentive for frequent withdrawal or interaction

Compounding is not driven by additional issuance, but by continued participation.

8.5 Behavioural Impact
The staking system directly influences participant behaviour.
It enforces:

e Long-term alignment

e Reduced token circulation

o Consistent engagement over time

By removing flexibility, it removes the conditions that typically lead to instability.
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8.6 Role Within the Wider System
Staking is not an isolated feature.

It functions as the entry requirement for structured participation within the Warmy
system and the wider ecosystem.

Participants who complete staking cycles:
e Progress within the Warmy structure
e Build recognised positioning

e Prepare for participation in broader ecosystem layers

As WinnChain and WinnCoin expand, staking acts as the mechanism that filters and
qualifies participants for deeper engagement.

8.7 Commitment Over Convenience

The staking system is intentionally restrictive. This is not a limitation. It is a design
choice.

By requiring commitment, the system ensures that:
e Participants are aligned with long-term outcomes
e Short-term behaviour is structurally removed
e Value is built through sustained participation
Warmy staking is not designed to maximise short-term returns. It is designed to

create a stable, committed participant base that supports long-term system growth
and integration within the broader ecosystem.

9. PROGRESSION SYSTEM

Identity & Retention Layer
Warmy is designed as a long-term participation system.

Progression is the mechanism that structures this participation over time and defines
how individuals move within the system.

It is not a reward layer. It is a positioning framework.
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9.1 Structured Progression Model

Participants progress through a series of defined stages based on sustained
commitment.

These stages are achieved through:
e Completion of participation cycles
e Continued alignment with system requirements

e Ongoing engagement over time

Progression is not based on capital size or entry timing. It is based on duration and
consistency of participation.

9.2 Defined Stages

The system is structured across three primary progression levels:
e Completion of Year 1 - Soldier
e Completion of Year 2 - Commander

e Completion of Year 3 — Captain

Each stage represents a completed period of commitment and a higher level of
positioning within the system. Progression is sequential and cannot be accelerated.

9.3 Identity-Based Recognition
Each stage is represented through a non-transferable, wallet-bound NFT.
These NFTs:

e Record participation history

e Verify progression within the system

o Establish identity within the network

They are not designed for trading or speculation. They function as proof of
commitment and positioning.
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9.4 Accumulated Positioning

Progression is cumulative. Participants who complete multiple stages retain all prior
positions.

This creates a layered identity structure where long-term participants hold a verifiable
record of their commitment over time.

Position is therefore built, not reset.

9.5 Retention Through Structure
The progression system is designed to retain participants over extended periods.
It achieves this by:

e Linking advancement to time-based milestones

e Creating clear forward positioning

« Providing continuity across participation cycles

Participants are not engaging in isolated periods. They are progressing through a
defined pathway.

9.6 Role Within the Ecosystem
Progression extends beyond internal recognition.
As the broader ecosystem develops:

e Participants with higher progression levels are more established within the
system

e Their positioning reflects sustained alignment with the network

e They are better prepared for participation in future ecosystem layers

This may include:

e Access to emerging opportunities
e increased roles within community structures
e deeper engagement with infrastructure and value layers

Progression therefore acts as both:

e A record of past participation
e Asignal of future positioning
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9.7 From Holding to Identity

In most token systems, participants are defined by balance. In Warmy, participants
are defined by progression.

Identity is not based on how much is held, but on how long and how consistently
participation has been maintained.

The progression system transforms participation into a structured, multi-year process.

It ensures that long-term commitment is recognised, recorded, and reflected in each
participant’s position within the system and the wider ecosystem.

10. COMMUNITY ENGINE

Growth & Participation System
Warmy is designed to build an active, structured participant network.

The community is not an external audience. It is a core operational layer of the
system.

Its function is to support growth, participation, and ecosystem expansion through
coordinated activity.

10.1 From Participation to Contribution
In most systems, community involvement is limited to holding and reacting.
Warmy introduces a structured approach where participants can move from:
e Entry
o Participation
e Contribution
e Leadership

Each stage represents an increasing level of involvement within the system.

This creates a pathway where participants are not only retained, but actively engaged
in building and expanding the network.
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10.2 Defined Participation Pathways
Participants can engage with the system across multiple dimensions, including:
e Maintaining long-term participation through staking
e Contributing to community growth and visibility
e Supporting ecosystem expansion through engagement and adoption
e Participating in emerging structures such as regional or role-based

coordination

These pathways provide direction and purpose beyond passive involvement.

10.3 Structured Growth Model
Community expansion is not left to organic or uncontrolled growth.
It is supported through:

e Coordinated messaging and identity (The Winn Army)

e Defined participation roles

e Scalable structures such as regional or country-based systems

This creates a framework where growth can be directed, rather than reactive.

10.4 Connection to the Ecosystem

Community activity directly supports the development of the broader ecosystem.

As WinnChain and WinnCoin expand:
e Community participants drive awareness and adoption
« Early participants contribute to network effects

« Engagement supports ecosystem growth and integration

The community is therefore a key mechanism for scaling the ecosystem.
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Version 1.1 | Q2 2026

22



10.5 Foundation for Future Systems

The Warmy community engine establishes the foundation for more advanced
participation structures.

This may include:
e Leadership roles within defined regions
e Structured coordination systems

e Deeper involvement in ecosystem-level initiatives

The system is designed to evolve as participation increases and the ecosystem
develops.

Warmy does not rely on passive communities. It builds an active, structured network

where participants contribute to growth, support ecosystem expansion, and progress
within a defined system over time.

11. INCENTIVE SYSTEMS

Expansion & Behavioural Layer

Warmy is designed to evolve beyond a single incentive mechanism.

While staking establishes commitment and progression defines positioning, additional
incentive systems are introduced to drive active participation, ecosystem engagement,

and sustained growth.

These systems are designed to reward behaviour that contributes to the long-term
strength of the network.

11.1 Behaviour-Based Incentives

In contrast to traditional token models that reward capital alone, Warmy introduces
incentives linked to participant activity. These may include:

e Contribution to community growth

e Content creation and ecosystem awareness

e Participation in onboarding and network expansion
o Engagement with ecosystem tools and applications

Rewards are aligned with actions that create value within the system.
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11.2 Structured Activity Systems

Warmy is designed to support structured participation through activity-based
frameworks. These may include:

e Points or contribution tracking systems
e Defined participation tasks or objectives
e Measurable engagement metrics

Such systems provide:

e Transparency in how contributions are recognised
e Clear pathways for participants to increase involvement
« Ongoing engagement beyond initial participation

11.3 Progression-Linked Incentives

Incentives are designed to align with progression within the system. Participants with
higher levels of commitment and positioning may gain access to:

« Expanded participation opportunities

e Increased influence within structured systems

e Priority access to emerging ecosystem layers
This reinforces the relationship between:

e Time-based commitment

o System positioning
e Access to future opportunities

11.4 Ecosystem Participation Incentives
As the broader ecosystem develops, incentives extend beyond the Warmy system.
Participants may be rewarded for:

« Engaging with applications built on WinnChain

e Supporting adoption of WinnCoin
e Contributing to ecosystem-level growth and expansion

This creates alignment between:

Warmy Whitepaper
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« Individual participation
e Network activity
e Ecosystem development

11.5 Sustained Engagement Over Time

Incentive systems are designed to operate continuously rather than as one-time
events. This ensures:

o Ongoing participant engagement
e Reduced reliance on short-term campaigns
« Consistent reinforcement of value-creating behaviour

Incentives are structured to support long-term participation rather than temporary
spikes in activity.

11.6 Separation from Speculative Models
Warmy does not rely on:

e One-time airdrops
e Short-term promotional rewards
« Incentives designed purely to attract capital

Instead, incentives are integrated into the system to reinforce behaviour that supports
stability, growth, and long-term alignment.

11.7 Adaptive Incentive Layer

The incentive system is designed to evolve alongside the ecosystem. As new
participation layers and opportunities emerge, additional mechanisms can be
introduced to:

e Support new forms of engagement
e Encourage ecosystem-wide activity
e Align participants with expanding system requirements

Warmy’s incentive systems extend beyond passive rewards. They are designed to
encourage active participation, support ecosystem growth, and reinforce the
behaviours required for long-term sustainability.
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12. WINN ECOSYSTEM CONNECTION

Warmy is designed as part of a broader, interconnected system.
It does not operate independently. Its structure, incentives, and long-term value are
directly linked to the development of the wider Winn ecosystem. This ecosystem
consists of three core layers:

e WinnChain — the infrastructure layer

e WinnCoin — the value and transactional layer

e Warmy — the participation and coordination layer

Each layer performs a distinct function, but their combined interaction defines the
overall system.

12.1 WinnChain - Infrastructure Layer
WinnChain provides the technical foundation for the ecosystem.
Its role is to support:

e Application development

o Network scalability

o Integration of new projects and use cases

As WinnChain expands, it creates the environment in which ecosystem activity can
take place. This includes:

e Decentralised applications
e Tokenised systems

e Scalable network interactions

WinnChain is responsible for enabling growth at the infrastructure level.
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12.2 WinnCoin - Value Layer

WinnCoin operates as the economic layer of the ecosystem. Its function is to:

« Facilitate transactions
e Support value exchange
e Enable economic activity across the network

As ecosystem usage increases, WinnCoin becomes the medium through which value is
transferred and utilised. This creates a direct relationship between:

e Network activity

e Transaction volume
e Economic flow within the system

12.3 Warmy - Participation Layer

Warmy functions as the coordination layer. Its role is to:
o Identify and structure participants
e Align behaviour through commitment

e Build a network of engaged users over time

Warmy does not generate value in isolation. It prepares participants to engage with
the infrastructure and economic layers as they develop.

12.4 Participant Positioning
Participation in Warmy establishes early positioning within the ecosystem. Through:

e Time-based commitment
e Structured progression
e Verified participation history

Participants build a recognised position within the system. This positioning
determines:

e Readiness to engage with new ecosystem layers
e Access to emerging opportunities
e Alignment with long-term network growth
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12.5 Value Expansion Beyond the Token

Warmy is not designed to rely solely on internal token mechanics. As the ecosystem
develops:

e New use cases emerge through WinnChain
e Economic activity expands through WinnCoin

o Participation opportunities increase

This creates external demand and utility that extend beyond the Warmy system itself.

12.6 Integrated Growth Model

The ecosystem is designed so that growth in one layer supports the others.
e Increased infrastructure usage strengthens the network
e Increased economic activity reinforces value flow

e Increased participation expands the user base

Warmy plays a central role in ensuring that this growth is supported by a structured
and committed participant network.

Warmy is the entry point into this system.
It structures participation, aligns behaviour, and positions participants within a

broader ecosystem where infrastructure, value, and participation are designed to
grow together.

13. ROADMAP

The Warmy roadmap is designed to reflect structured execution.
Each phase builds on the previous one, progressing from system development to
community activation, and ultimately to full integration within the broader

ecosystem.

The objective is not rapid expansion, but controlled and sustainable growth.
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13.1 Q1 2026 - Foundation Completed
Objective: Activate core system and establish controlled entry
Key Deliverables:
e Warmy contract finalised and deployed
o Tokenomics, vesting, and locking mechanisms implemented
« Initial private participation round activated
o Early adopter positioning established
System Impact:
e Controlled supply introduced with long-term vesting

« Early participants positioned for first-stage conversion to WinnCoin
« Foundation set for commitment-based participation

13.2 Q2 2026 - Staking & Commitment Activation
Objective: Enforce participation structure and stabilise behaviour
Key Deliverables:
« Staking system fully activated (365-day commitment model)
o First participation cycles initiated
e Reward distribution begins (scheduled, non-inflationary)
« Initial token locking reduces circulating supply
System Impact:
e Majority of active tokens moved into locked participation

e Sell pressure structurally reduced
e System transitions from holding — commitment

13.3 Q3-0Q4 2026 - Community Expansion & Early Structure
Objective: Build an active, aligned participant network
Key Deliverables:

« Expansion of community channels and onboarding systems

e Activation of “Winn Army” identity and coordinated growth model
e Introduction of participation pathways and contribution roles
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« Early-stage incentive systems (behaviour-based, not speculative)
o Initial progression tracking begins

System Impact:
o Transition from passive holders to active participants

e Community becomes a functional layer, not an audience
« Early adopters strengthen positioning through continued participation

13.4 2027 - Structural Development & Global Coordination
Objective: Introduce identity, progression, and regional structure
Key Deliverables:

e Full rollout of progression system (NFT-based identity)

« Implementation of multi-stage participation levels (Soldier — Captain)
e Deployment of country-based coordination structures

e Development and rollout of Country Wallet framework

o Expansion of role-based and leadership participation

System Impact:
o Participant identity becomes verifiable and cumulative

o Emergence of regional leadership and structured coordination
« Foundation for decentralised global participation established

13.5 2028 - Ecosystem Integration & Expansion
Objective: Align Warmy participants with full ecosystem activity
Key Deliverables:

o Integration with WinnChain infrastructure developments

e Alignment with WinnCoin utility, staking, and value exchange

e Activation of conversion pathways from Warmy to WinnCoin (phased access)
« Expansion into ecosystem-level applications and use cases

« Continued optimisation of participation, incentives, and structure

System Impact:
o Warmy participants transition into active ecosystem participants

e Value derived from both:
o Internal system (commitment, progression)
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o External ecosystem (utility, adoption, growth)
e Warmy fully established as the entry and positioning layer of the Winn
ecosystem

13.6 Execution Principles
The roadmap is guided by three core principles:

Controlled Supply:
All token release is governed by vesting and locking to prevent early imbalance

Commitment-Based Participation:
Access to value is determined by time and progression, not timing

Ecosystem Alignment:

Warmy development is synchronised with WinnChain infrastructure and WinnCoin
value expansion

14. TRUST & RISK FRAMEWORK

Participation in any token-based system involves risk.

Warmy is designed to address common structural weaknesses found in crypto
markets, but it does not eliminate uncertainty.

This section outlines the primary risk categories and the mechanisms within the
system that are intended to manage them.

14.1 Market Risk
Warmy operates within the broader crypto market. External factors such as:

e Market volatility

e Liquidity conditions

e Macroeconomic shifts

e Regulatory developments

can influence token value independently of system design. These factors are outside
the control of the Warmy system.
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14.2 Structural Risk

The effectiveness of the model depends on participant behaviour and system
adoption. Potential risks include:

e Lower than expected participation levels

e Reduced long-term retention

e Imbalance between supply and sustained demand
The system mitigates these risks through:

e Controlled token release

« Fixed participation requirements

o Incentive alignment toward retention

However, outcomes remain dependent on participant engagement over time.

14.3 Execution Risk
Warmy is part of a broader ecosystem that includes WinnChain and WinnCoin.
Risks may arise from:
e Delays in development
e Changes in technical direction
« Slower than expected ecosystem expansion
These factors may impact:
e Availability of external utility
« Timing of integration opportunities

e DPerceived long-term value

Warmy is structured to operate independently in its early stages, but long-term value
is linked to ecosystem development.

14.4 Behavioural Risk
While the system is designed to guide participant behaviour, it cannot fully control it.

Risks include:

Warmy Whitepaper 32
Version 1.1 | Q2 2026



e Participants seeking short-term outcomes despite system structure
e Reduced engagement over time
e Misinterpretation of system mechanics
Mitigation is achieved through:
e Fixed commitment periods
e Structured progression

e Incentives aligned with long-term participation

These mechanisms are designed to reduce, but not eliminate, behavioural variance.

14.5 Liquidity and Access Risk
The structure of the system includes:
e Locked participation periods
e Controlled token release
e Limited immediate liquidity
While these features support stability, they also introduce constraints:
e Participants cannot access committed tokens before completion of participation
cycles

e Market liquidity may vary depending on overall participation

Participants must understand these conditions before entering the system.

14.6 Technology Risk
Warmy operates on blockchain infrastructure. Potential risks include:
e Smart contract vulnerabilities
e Network-level issues
« Integration challenges with future systems
To mitigate these risks:
e Contract development follows structured design principles
e Locking and vesting mechanisms are predefined and transparent

« System complexity is intentionally limited in early stages

However, all blockchain-based systems carry inherent technical risk.
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14.7 Regulatory Risk

Regulatory environments for digital assets continue to evolve. Changes in regulation
may impact:

o Token usage
e Market accessibility

e Ecosystem development

Warmy does not guarantee regulatory outcomes and participants are responsible for
understanding the legal context within their jurisdiction.

14.8 Risk Alignment with System Design

The Warmy model is structured to reduce specific high-frequency risks in crypto
markets, including:

e Early-stage token dumping

« Inflation-driven dilution

e Misaligned short-term incentives
This is achieved through:

o Fixed supply

e Controlled distribution

e Mandatory participation structures

These mechanisms are intended to improve stability and alignment, but do not
remove exposure to external or systemic risks.

14.9 Participant Responsibility
Participation in Warmy requires:
e Understanding of system structure
e Acceptance of fixed participation conditions

e Awareness of associated risks

Participants should make informed decisions based on their own assessment of the
system and the broader market environment.
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Warmy is designed to improve structural alignment and reduce common failure
points. However, it operates within a dynamic and evolving market, and all
participation involves risk.

15. COMPETITIVE POSITIONING

Warmy operates within a broader landscape of token-based systems, each designed
around different incentive structures and participation models.

To understand its position, it is necessary to compare how Warmy differs from the
most common categories in the market.

15.1 Speculative Token Models

Many tokens are structured around market-driven behaviour. Value is typically
influenced by:

o Early access
e DPrice momentum

e Trading activity

Participation is often short-term, with incentives aligned toward entry timing and exit
strategy.

Warmy differs in its structure. It removes incentives for rapid entry and exit by
requiring:

e Time-based commitment
e Controlled access to rewards

e Structured participation cycles

Value is linked to duration within the system rather than timing in the market.

15.2 Yield-Based Staking Systems
Traditional staking models are designed to generate returns through:

o Flexible participation
e Continuous reward emission
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« Inflation-based incentives
Participants optimise for:
e Maximum yield
e Short-term positioning
e Liquidity management
Warmy does not operate as a yield optimisation system. It introduces:
o Fixed participation periods
e Pre-allocated, non-inflationary rewards

¢ Commitment-based access to value

Staking functions as a structural control mechanism rather than a yield strategy.

15.3 Passive Community Models
In many projects, community engagement is reactive. Those participants:
o Follow market trends
e Respond to announcements
o Engage during periods of high attention
There is limited structure guiding participation or progression.
Warmy integrates community directly into the system. Warmy participants:
o Follow defined participation pathways
e Progress through structured stages

e Contribute to system growth over time

Community is not external to the system. It is embedded within it.

15.4 Social and Incentive-Based Platforms
Some emerging models focus on engagement through:
e DPoints systems
e Access-based tokens

e Social interaction incentives

These systems often prioritise activity volume or short-term engagement cycles.
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Warmy incorporates incentive mechanisms, but aligns them with:

o Long-term participation
e Structured progression
e Ecosystem positioning

Engagement is sustained through commitment rather than short-term activity.

15.5 Position Within the Market

Warmy combines elements of multiple models but restructures how they interact. It
integrates:

o Token-based participation

e Staking mechanics

o Identity and progression systems
e Community coordination

Within a single framework designed to prioritise:
« Retention over acquisition

o Commitment over access
« Stability over volatility

15.6 Relationship to the Winn Ecosystem
Warmy’s position is further defined by its role within the broader ecosystem.

« WinnChain provides infrastructure
« WinnCoin facilitates value exchange
o Warmy structures participation

This creates a layered system where Warmy participants are aligned with both
technological and economic growth.

Warmy is not designed to compete directly within existing categories. It is designed to
redefine how participation, incentives, and value alignment are structured within
token-based systems.
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16. FINAL STATEMENT

Warmy is designed as a structured system for long-term participation.

It replaces models driven by timing, speculation, and short-term incentives with a
framework built on commitment, progression, and aligned behaviour.

Through controlled token distribution, fixed participation requirements, and defined
progression pathways, the system establishes a stable foundation for participant
engagement.

This structure is not isolated. Warmy operates as the participation layer within the
broader Winn ecosystem, where:

« WinnChain provides the infrastructure for growth and scalability
« WinnCoin enables economic activity and value exchange
o Warmy identifies, organises, and positions participants within that system

Together, these layers create a model where participation, technology, and value are
aligned.

Participants are not defined by when they enter or how they trade. They are defined
by how they engage, how long they remain, and how they progress within the system.

Warmy is not designed for short-term outcomes. It is designed to build a structured
network of participants positioned for long-term ecosystem development.
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